
 
                          

 

        Special Educational Needs Policy 
 
 

 
1. Summary Statement 
 
Our aim is to ensure that all children at Brookvale Primary School, receive an equal entitlement to a 
broad and balanced curriculum. Special Needs across the curriculum will be met through a system of 
differentiation and adaption to ensure the fullest access possible. 
 
2. Objectives 
 

a) To identify as early as possible children who have Special Educational Needs.  
b) To plan individual programmes that have clear learning objectives and achievable outcomes. 
c) To liaise with parents termly, involving them as fully as possible in the process. 
d) To liaise with other schools, support agencies, external agencies, and Birmingham LEA when 

appropriate. 
e) To ensure accurate record keeping and assessments to inform future provision. 

 
3. Definition of Special Education Needs 
 
We consider a child to have a Special Educational Need if: 
 

a) A child has significantly greater difficulty in learning than their peers. 
b) A child has emotional or behavioural difficulties, that prevent him / her from accessing full 

curriculum, or presents a management problem. 
c) A child has a physical difficulty, which may include hearing, visual, communication difficulties, lack 

of mobility etc. 
d) A child has significantly greater ability in learning than peers  

 
4. The Management of Special Educational Needs 

 
The governors of Brookvale School have the responsibility for ensuring that SEN are met appropriately 
within the acknowledged budgetary constraints. There is a named Governor whose responsibility is to 
oversee the SEN provision throughout the school. The Governing Body will report annually on the 
schools SEN provision. The Governors of Brookvale School have delegated the day to day operation of 
the SEN policy to a named Inclusion Leader, who liaises regularly with the Head Teacher and named 
Inclusion Governor. 

 
The Inclusion Leader is responsible for: 
 
 The day to day operation of the School’s Inclusion Policy 

 Liaising with and advising colleagues. 

 Co-ordinating provision for children with special needs. 

 Maintaining the school’s SEN database and overseeing the records on all pupils with special 

educational needs. 

 

 Our school is at the centre of our local community and provides a safe and 
nurturing environment where everyone develops a sense of self-worth and 
achievement. We believe that every person matters! 



 Liaising with parents of children with special educational needs. 

 Contributing to the in service training of staff dependent upon the needs of children currently in 

school. 

 Ensuring relevant training for both the Inclusion Leader and staff is kept up to date.  

 Liaising with external agencies including the educational psychology service and other support 

agencies, medical and social services and voluntary bodies. 

 Monitoring the progress of the children on the SEN register. 

 

All class teachers are responsible for identifying children within their classes who may have a SEN. They 
will liaise with the Inclusion Leader and other professionals to plan, implement and review individual 
programmes of work. Teaching Assistants will, under the guidance of the class teacher, assist in the 
planning, implementation, recording and reviewing of these individual programmes of work. 

 
5. Admission Arrangements 
 

Brookvale Primary School applies the LEA Admission Criteria and places are allocated in the following 
order: 

 
a) Children with statements of special educational needs or Education Health and Care Plan who 

have been identified as needing to attend specific schools to accommodate them. 
b) Children with brothers or sisters already at the school who will still be there when they start school 

themselves 
c) Children who live nearest the school by walking distance measurement. 

 
Children who have special educational needs without a statement or EHCP are admitted following the 
above criteria, and would not be treated differently from other children for admission. 
 

6. Access for disabled pupils and adults 
 

Children with physical disabilities can be provided for, although modifications to our environment might 
need to be addressed. There is a disabled toilet and a stair lift available to accommodate the needs of 
individual children accessing areas of the school with ramps at both the front and back of school.  
 

7. The Allocation of Resources 
 

The Governing Body, in consultation with the Head Teacher allocate resources for SEN dependant on 
current needs. 
 

8. Identification and Assessment  
 
Brookvale School has adopted the process of identification and assessment endorsed by Birmingham 
LEA and recommended in the Code of Practice. 
 
There is a graduated approach to SEN with children identified with SEN initially receiving support at the 
SEN support level and progressing to an Education, Health and Care Plan when statutory assessment 
indicates this level of need. 
 
Brookvale uses PSS Language, Literacy and Maths toolkits to support identification of learning needs. 
 
Differentiation 
 

 Class teacher has overall responsibility at this stage. Identification by class teacher of any child 
causing concern  

 Parent informed 

 Informal assessment made of child’s strengths and weaknesses, gathering of relevant 
information. 

 Inclusion Leader informed if necessary and child put onto school intervention 



 Increased differentiation with the classroom  

 Review after a term and strategies modified as necessary. Parents involved. (If after two terms no 
satisfactory progress has been made, consider move to SEN Support.) 

 
SEN Support 
 

1. Support services may be consulted on advisory level. 
2. Inclusion Leader takes lead role at this stage. 
3. Previous information reviewed and further information gathered. 
4. Discussion with parents. 
5. An Individual Target Plan (ITP) is drawn up and implemented by Class Teacher and monitored by 

Inclusion Leader. 
 
The targets set on an ITP support planning which is “additional to” and “different from” the usual 
range of the differentiated Curriculum. 
 
Formal review after one term and modify if necessary. 
If after two reviews no satisfactory progress is made, Targeted Plus support will be considered. 
 
Targeted Plus 
 

1. Involvement of external support agency may be consulted and referral be made. 
2. The school requests consultation with appropriate support agency and assessments made. 
3. Inclusion Leader may be involved in addressing/setting targets/programmes of work. 
4. Review after one term and modify as necessary. 
5. Parents involved. 
6. If after two reviews the child continues to make unsatisfactory progress, the possibility a High 

Focus period, a CRISP assessment and a Proposed Provision Plan may be considered. 
 

SEN Support Plus High Focus 
 

1. Agencies involved in the child’s development will be asked to make reports to support application. 
2. CRISP profile is compiled by the Inclusion leader and support agencies. 
3. Inclusion Leader and support agencies work on providing a Proposed Provision Plan 
4. The LEA considers the need for Statutory Assessment and if appropriate make the 

multidisciplinary assessment. 
 
Statement of Special Educational Needs / Education, Health and Care Plan 
 
The LEA considers the need for a EHC.  Class teachers, Inclusion Leader and other professionals devise 
termly ITPs.  reviewed on a termly basis. The LEA arrange, monitor and review provision on an annual 
basis. CRISP profile updated as part of annual review of statement, those too are specifically audited by 
the LEA periodically. 
  
Assessments used to inform teachers of pupil’s progress or lack of progress include: 

 Baseline assessment results 

 End of Key Stage results 

 Classwork 

 Teacher reports/observations/professional judgements 

 CRISP profile 

 P-scales 

 Specialist tests and reviews 

 Continuum criteria 
 
9. Record Keeping and Review 
 
Class teachers keep ITPs in their planning folders and stored on schools server. The Inclusion leader has 
a copy of all ITPs and relevant paperwork in order to monitor the children’s current needs and to 
implement further support when necessary.  



 
The Inclusion Leader is responsible for ensuring that the database of children with SEN is properly kept 
and available as needed. 
 
The Inclusion Leader retains a child’s name on the database until it is clear that the child’s progress is no 
longer likely to give cause for concern. 
 
Class teachers are responsible for reviewing children’s progress with parents. The Inclusion Leader is 
responsible for organising termly reviews of children who have been identified as needing support at SEN 
Support level and above. These will include the child, class teacher, parent/carers and any professionals 
working with the child.  
 
The Inclusion Leader will arrange a meeting for all children who have a Statement of Educational Needs 
or Education, Health and Care Plan. 
 
10 Parental Involvement 
 
Brookvale Primary School strives to involve parents at all stages of their child’s education. Once a child 
has been identified as having SEN, the class teacher will need regular contact with parents at least on a 
termly basis to review progress made and to plan the next programme of work. Parents can play a vital 
role in both working with and motivating a child. Parents are also involved in review and co-creating the 
SEN Information Report. 
 
11. LEA Support Services 
 
Brookvale Primary School receives support from the following LEA Support services: 
 

 Child Advisory Social Work Service 

 Outreach Service for Physical Disability 

 Psychological Service 

 Speech & Language Therapy Service 

 Specialist Support Service 

 Communication & Autism Team 
 
We have a school Educational Psychologist and we receive support from the Pupil and School Support 
Service. The Inclusion Leader or Educational Psychologist when appropriate makes all requests for 
support through service referral forms. 
 
12. Links with Health, Social Services and Voluntary Organisations 
 
Brookvale Primary School receives regular visits from the School Doctor and School Nurse. Sight and 
hearing assessments are made. The school makes referrals for Speech and language Assessments and 
additional hearing and sight assessments. The Head teacher liaises with Social services when a child is 
considered to be at risk; further information on local and national voluntary organisations can be given to 
parents via the Inclusion Leader.  
 
 
 
13 Dealing with Complaints 
 
The school complaints procedure urges parents to contact class teachers in the first instance if they are 
concerned about their child. If this is not sufficient, parents can contact Inclusion Leader, Deputy Head 
Teacher or Head Teacher. If this is unsatisfactory parents may contact the Governing Body and if needed 
the LEA. 
 
 


